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6 Birector-comptroiier 


gorrd 0 MAR 1972 


| Tibia Adie Director for Supy 
Sad oe Sender Seuwinar 


REBLRENCH emda, 20 Mar 72 from: Ux, Dir.-Comp. 
to A/OTR, same anudiect 


2. e6 Vory nach appreciate receiving your sugsestiuny on tao 
imlor Serinar as set forth aa the reference and yorr iateorest in 
Suc smiier seminar, Sowa of the items on tite List ers eins met 
dering tho current soning ror wWhli be in fuuare raunmpines: a fev 
arg “ore coupiex and strike me as usrraatin: farther discussion. 
£ Akye taxon the Liberty of quotiasg ceca peiat in the ve€orence 
al followdiay i¢ with our comments. 


a. “In Bleck If, I find no varticular ceveraze of surope, 
LE sess to me that tho Yuropenn Community is an dnportaat 
scanemic and political unit well werth s,ocial attention,” 


Comucat: Concur, The Soainar Staff made an evlort to 
include évéerage of Ruroye and the European Community. Thoy 
first contacted Robert Lowie, Sirector of liarvaré's Comtor 
“ox Lloteraational Affairs, whe daclined on the pasis of a 
busy Scuedale., They thon invited Professor Klaus Knorr of 
Prines ton who is an ONE consultant and bad heen reconmonded 
averal CHE Stafl morpers, or, Keorr declined om the 
basis taat he feit he is not partic talarly competaat to cover 
tae susjeet. The Serinar Staff will try aarder naxt tine. 


9. “hs Block TD roally wort, two wacke weeks? 
ACsce caverage anc could not be handled sf One Wek. 
wonder Bt ene investment invelved in twe whole weoks 
yenerad ue vleting which will ve cut of date in a watter of 
most ES or 


conment: This is a tough question. Tue Staff 
COYEYHEE OF YU ajor World Trenis and Problons™ is -t 
Lonsh two = oe vrovably uct vorth covering at ali. They 
Poco se tha the coverage of ‘tas aiffereont topics im the 
BLOCK is a ese pretty thin. the patiousle for this Bleck 
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SAPOSG the particineants to chances in ta. PuLusigs 
5 a interpret: ation of 0.8. forcign policy and sgeities and 
2 tAaG Aseacy?s target arcas wiien Bave occur ginea tid 
parkieds ants finished their feraal education, Tie exposure 
to iadojendoat and reputable outside views provides 4 yard- 
Stics asalast whica to measure Agency viows an] steroatyees, 
ag voll as a tremendous source of sti udatioa «ie. carries 
Turouys the entire Senainar, f.0 material algo t2us in wita 
Wil provides ai appropriate backgreun.| on the vers o4 
Ac pie Bie tae apart Coammity. Persensly, 
tais wucstion probably deserves further expLoeraution, 
C. "L commend your use of movies on a voluntary Basis, 
SULTOST, NOWeVEY, you might suk tacw onto Frea tice or evsn 
evening time and increase tac mother, There ave 2 iot of 
Sous. movies that would ve wortwiudle scoing buc are sot worth 
taniug Gp ¢lass time during the day.« 


wenndents Concur with your su pgesti AS oa Ludas 
prostwt, @ total of 14 are scheduiod of which 
o2 Gn optional basis durinz tao iumch ooried, 
ch wrontlhy exploring the shoving of ade? tional 
Latevest in eveniug sessions with files. 


c. “Beraaps[ VT esuk migat cove 


neue enabat a nuts-aid-bolts ciseusn: 


in Detease: policy and €3, IT eonder if we should not 
Aaw intelligence can ielp Defonse and cov SES and 
and snould collaborate on oporational es «ull as 
uroplecs 


conse day sooag a little sjoetty, | ar than 


@. contd, 


. Gomont: Your suggestion that the “Ray at the Pentagon,” 
Wren €20 participants are scheduled te agar Nr. Darecdy, 

oY. Foster, Adgiral Moorer and bY, Halli, ineluce coverage 

of now Entelligence can help Uefense is well taken, Tho 
coverage of topics by these snvakers is being silvted to focus 
On this question. Your thongnt that the Befense speakers 
suculd explore how Defense and CIA should collasorete on 
Operational and policy problems does not, however, Strike me 
a5 uGing ontirely appropriate for airiis in a training pregran. 
“ha may be a littie sonsitive, but I would anticipate that 
Agency manegers who have responsibility on our onc for such. 
eroulons would greatly wrefor that the oenlnuar avoiu these 
subjects, . 


f, “Now useful is tae USIA prosentation? -I would thiak 
HC Might get at least as muca or nore out of AL’, This could 
Cever Sone of the fairly large ideas of reorganization of 
our foreign aid." 


Lomment: As[___|mentianad to you, the USIA presenta- 
ti52 18 schedule primarily in order to acar Mr. Siakespeare 


and bis point of view. Pho Seminar ueard an excelicat presenta- 
tion on 21 March on tae subject of the croblens of developing 
countries and AID's role from Myr. James Fowler, Spocial Assist- 
aat to the Deputy Administrator, His comments included sono 
iéeas on how our foreign assistance program migist best be 
organized and related to U.S, foreisn policy objectives, 


he “I would think that tae "Sc presentation is muca more 
important than a singlo speeca vy Uoneral ilsig, I sugpast 
a working-level NSC staff menber or oven pasel t» tell us _ 
want taey expect from CTA and lov We Can Relp them better.” 


ae General aig is tePcins en how the MOC Ametions 
wred, in your reading pi Lie sehclules, you apps 
HOG t40 presentation by sonnencteldt of ti. 
OA& 31 “area woich wil , ante Che guesties av 
SGeicy SUY OPTS the Nc, 


he “iG thore a vay te cove 
D witaoue ettiac fnge diss 


we a 
3F Sy neve OL Tas 


Tac OP RETR ZR a4 — o£ tue wR WZ 342: aT Ss 
Brovunen ¢ ca ea. sarticd ants hold 


de “E found ne particular gd: 
Ca ulay, i wanld ead 
: “98S 1a analysis, ‘tachwin: Heet wer 
and precksi don wonhd bo ‘Hy ote, 
sod Exposure te her 4ut 


aPt Of analysis, 
BAtive dissussiosa of 


aie wide 
‘ea ie Ee cook 
“ate Processins coud 


4 


Tie subject of ie 
Pepehepet, abe ess be 


FECtor 
wate. eas 


ENES se eee prOvace the Kind of coversse 


abi: £0 your suggestion, This *3 aR area taat varvants 
furtusr es.toratioa, discussion and attention, 


nacthiarly, I sussest « acucwhat ore averatiors’ look 


vracietien precess, i.0,, tin taste aig trans- 


Sa At PSqULTENGALS y eveiustions of eur sroduces, Giscus- 
ns of rare preseat aad passabiy cheace? formats of our 


i prod duction anil the tangled subject of inforation 
ay retrieval." 


Goument: Sawe gemmout as oo ites 3. 


FERS Fe at ila, Nps 
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DD/S Distribution: 
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1 - DD/S Subject, w/Ref (DD/S 72-0989)” 


w/h/w note: "FYI - The Seminar appreciated the session with you and 
you received high marks across the board. 
s/Coffey 30 Mar 72" 
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10 March 1 972 


MEMORANDUM FOR: Acting Director of Training 


SUBJECT : Senior Seminar 


1. On reviewing the course outline for the Senior Seminar, I 
have the following suggestions for your consideration: 


a. In Block H, I find no particular coverage of Europe. 
It seems to me that the European Community is an important 
economic and political unit well worth special attention. 


b. Is Block II really worth two whole weeks? Granted, it 
needs coverage and could not be handled in one week. I just 
wonder at the investment involved in two whole weeks for 
general updating which will be out of date in a matter of months. 


c. I commend your use of movies on a voluntary basis. I 
suggest, however, you might put them onto free time or even 
evening time and increase the number. There are a lot of good 
movies that would be worthwhile seeing but are not worth taking 
up class time during the day. 


d. Perhaps Mr. Macomber's talk might cover it, ‘bus I 
would suggest a nuts-and-bolts discussion of our re g 


e. The Defense day seems a little spotty. Rather than dis~ 
cussing Defense policy and R&D, I wonder if wo should not dis- 
cuss how intelligence can help Defense and how CIA and DOD 
can and should collaborate on operational as well as policy 
problems. 


SECKET 
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f. How useful is the USIA presentation? I would think we 
might get at least as much or more out of AID. This could 
cover some of the fairly large ideas of reorganization of our 
foreign aid. 


h. I would think that the NSC presentation is much more 
important than a single speech by General Haig. I suggest a 
working-level NSC staff member or even panel to tell us what 
they expect from CIA and how we can help them better. 


i. Is there a way to cover the organizational aspects of 
NRO without getting into impossible security compartmentation 
problems? 


j- I found no particular discussion of the art of analysis. 
In particular, I would think some imaginative discussion of 
future changes in analysis, techniques to meet new demands 
of volume and precision would be appropriate. This could in- 
clude a good exposure to how Automated Data Processing could 
help us more. 


k. Similarly, I suggest a somewhat more operational look 
at the production process, i.e., the identification and trans- 
mission of requirements, evaluations of our products, dis- 
cussions of the present and possibly changed formats of our 
finished production and the tangled subject of information 
processing.and retrieval. 


2. Please don't take any of the above as engraved in stone, but 
I would appreciate your informal comments (or possible disagree- 
ment) on them. 


» &. Colby 
Executive Director-Comptroller 


Bo PRA OO BORO SOO0070049-4 


